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Minutes of the Directors meeting held on Monday, February 18th at 10 a.m. in the dining room 
of the Cobble Hill Hall located at 3550 Watson Avenue. 
 

Those present: George Robbins - President, Roger Painter - Vice President, John English, 
Jason Walker, Lynne Pohynayko, Bill Wikkerink, Blair Herbert, Bill Dumont, Laureen Van Der 
Meulen, Robin Brett - Treasurer, Wade Pendlebury and Gerry Giles - Secretary.  
 

The agenda was accepted by consensus with the addition of three items: Seedy Saturday 
Report, Homesteading Fair and the District A Meeting. 
 

Moved by Roger Painter 
Second by Robin Brett 
the January 21, 2019 minutes be adopted as circulated.  MOTION CARRIED 
 

FAIR LOGO SELECTION: 
 

After considerable discussion and review of 10 different logo submissions, it was 
 

 Moved by Bill Dumont  
 Second by Blair Herbert 
 

the logo with the red tent top and words Cobble Hill Fair be adopted as the official logo 
for the Fair.         MOTION CARRIED 

 

FAIR ORGANIZATION STRUCTURE:  
 

The November 2018 report submitted by Bill Dumont outlining the 2018 Fair structure was 
considered in detail. It was noted the Fair is the major fundraiser for the Farmers Institute and 
without it the Farmers Institute would be hard pressed to keep the buildings and grounds 
operational. The Board examined the pros and cons of the current Fair committee structure 
and the mechanism of how it reports to the Board of Directors and through it to the 
membership of the Farmers Institute. After considerable discussion, it was 
 

Moved by Blair Herbert 
Second by Wade Pendlebury 
 

the Farmers Institute implement a formal Fair committee structure with Terms of 
Reference and appoint 2 people to Co-Chair the 2019 Cobble Hill Fair.     
          MOTION CARRIED 
 

Moved by Blair Herbert 
Second by John English 
 

the Co-Chairs report to the Board at every Directors meeting between now and the Fair. 
          MOTION CARRIED 
 

Moved by John English 
Second by Robin Brett 
 

Gerry Giles and Blair Herbert be appointed Co-Chairs of the 110th Cobble Hill Fair to be 
held on August 24, 2019 and that the 2020 Fair Co-Chairs be appointed before the 
close of the 110th Fair.       MOTION CARRIED 
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It was suggested the Fair Report prepared by Bill Dumont be used as a guide for the Fair 
Committee's Terms of Reference. Bill offered to craft "Draft" Terms of Reference for 
consideration. 
 

Moved by  George Robbins 
Second by  John English 
 

a letter be written to the Minister of Agriculture inviting him or her to attend the 110th 
Cobble Hill Fair.        MOTION CARRIED 
 

It was agreed an Organizational Chart would be drafted by the Co-Chairs for the Board's 
consideration.  
 

BUSINESS FROM THE MINUTES: 
a) the GST discussion is on hold awaiting a report from Robin that contains an analysis to 

help determine or identify possible benefits to the Farmers Institute 
b) keypad system - quote is pending and it was suggested if the quote comes in under the 

$12,000 budgeted amount the keypad system be purchased 
 

Moved by  Bill Dumont 
Second by   Lynne Pohynayko 
 

if the quote for installing the keypad entry system for the Youth Hall and the Stu Armour 
Hall comes in under $12,000 for both buildings then the rental coordinator be authorized 
to proceed with the installation.      MOTION CARRIED 
 

c) still no information on the New Horizons Grant 
d) the website has been updated with the current Fair information 
e) the cheque received for the Celebration of Life for a past president was returned to the 

sender as a gesture of goodwill and in recognition of their contribution to community 
f) thank you letters were written to both VIREB and to D&G Quality Fencing 
g) the large pot holes near the FI parking lot are actually on the road right of way and 

Mainroad has been contacted about the danger these present. Mainroad has been busy 
dealing with the snow but when the weather lets up they will be contacted again. 

 

TREASURER'S REPORT: 
The treasurer's report was presented by Robin who noted we were about $9,000 in the hole 
and about $2,000 behind where we were last year. She indicated this was mainly due to 
the purchase of materials for the new front steps that were recently installed by Rotary. 
 

Moved by Robin Brett 
Second Lynne Pohynayko 
 

the treasurer's report be accepted as presented.   MOTION CARRIED 
 

DIRECTOR'S REPORTS: 
Hall Rental - Gerry - the February and March Rental Calendars were presented for 
information. It was noted the Cobble Hill Hall floors are nearing the end of their life and we 
should be looking for a grant to replace all the floors in the building. 
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Maintenance Report - Bill - a lot of the maintenance work in February focussed on the cold 
weather as we had several major water pipe bursts and heavy snowfall. The rest is as 
follows: 

 

 Installed new metal flip locks on 2 gates entering main field and horse field that hold the 
gates closed and can be locked 

 Purchased and installed new high quality remote, rechargeable microphone for main 
hall audio system - we now have two quality mics plus a backup 

 Confirmed L4 foot by 11 foot screen size for main hall once we confirm the grant for 
new audio visual equipment 

 Repaired 3 major water leaks due to frozen pipes - still work to do 

 Installed additional insulation to reduce further risk of pipe breakage 

 Undertook major ploughing of snow on SCHFIAS stairs, parking; lots and ramps-heavy 
salting to reduce slip risks 

 Replaced kitchen drain stoppers. 
 

NEW BUSINESS: 
 

1. Robin provided the Board with a report on Seedy Saturday and indicated we currently 
have more tables rented than we did last year, the advertising is done and the repeat 
customers are happy to be back. She said Lee Valley Tools will be given a more 
suitable location and that the book sales were well received last year. A final report will 
come to the Board at the March Directors meeting. 

 

2. Gerry said the Homesteading Fair has been offered to the Farmers Institute this year as 
the organizer does not feel she will be able to stage it due to funding and time 
constraints. A brief discussion followed on the possibility of picking up pieces of the 
Homesteading Fair such as holding classes to teach jam or jelly making, preserves or 
how grow a garden or how to care for and harvest food animals. It was noted there is 
money available from the Agriculture Ministry to stage workshops. 

 

3. George Robbins reported on the District A meeting he attended. He provided an 
overview of the meeting and indicated he reported to District A on our activities. He said 
the best Vancouver Island Agricultural Shows are hosted in Duncan and that Sheri 
Patterson does a fabulous job of organizing the event at the Cow Ex - Mellor Hall. 

 

There being no further business, the meeting adjourned at 11:50 a.m. 
 

Submitted by, 

 
Gerry Giles, Secretary  
 
 


